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NVCPD and the SaVE Taskforce was able to partner with the Student Health Center, 
NEWS, and Mentis this year to promote and educate during Sexual Assault Awareness 
month.  Weekly information was sent to students, relationship and wellness classes 
were offered, and the “What Were You Wearing?” student survivor clothing exhibit was 
on display virtually and on campus in the Student Activity Center.  Thank you to our 
communications team for helping us get the word out and to all of those who taught and 
participated.  
 
Due to COVID-19 the Napa County Law Enforcement Special Olympics Torch run was 
postponed a few months allowing our department to participate twice this past fiscal 
year.  NVCPD has participated in the Napa County Torch Run by fundraising, running, 
and driving the support van for 10+ straight years.  This year we helped Special 
Olympics Northern California reach a record breaking donation year. 
 
Even with COVID precautions Sgt. Maddox was able to teach the Driver’s Awareness 
course for the college vans, having 4 NVC employees complete the class.  This 
program has greatly decreased the traffic incidents and damage to the college vans 
saving the college tens of thousands of dollars. 
 
 
 
2. What one or two areas needed greatest improvement, or what goals were you 

unable to accomplish for some reason? 
 
Due to time, budget, and IT difficulties we were unable to implement phase 2 of the 
college surveillance cameras.  With college wide IT improvements and some lifting of 
budget restraints the hope is to get the system ordered and installed prior to Fall 2022. 
 
With future NVC housing and the serious increase of crime nation-wide, the police 
department still needs to continue its growth.  With more officers, the college police will 
be able to provide more hours of coverage.  This coverage will reduce off-hour property 
crimes and prepare us for the increase of calls and type of activity consistent with on-
campus housing. 
 
 
 
3. 
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educating them of our services, crime prevention classes, how to get ahold of us, and 
how they can provide both positive and negative feedback about our department and 
our interactions with them. 
 
When new staff are hired in the College Police Department we must ensure they are 
being trained appropriately in many aspects: the law enforcement side of things, the 
Napa Valley College way of business, and the Napa Valley College Police Department’s 
culture.  NVCPD will be totally revamping our Field Training Program to be implemented 
by the end of 2021. 
 
 
 
4. How many students did your unit serve in the 2020-21 academic year? 
 
During the fiscal year 2020-2021 (COVID year), the College Police responded to 16,216 
calls for service, which is a 4% increase from the previous year.  In addition to the calls 
for service, the College Police provided direct service to 113 people at our service 
window, which is a 90% decrease from the prior year.  Also, Staff provided $2,964 worth 
of assistance to students and staff in the form of fingerprint services and motorists’ 
assistance.  The College Police handled 41 found items, returning 27% of them. 
 
 
 
5. Is there any other information you think is important to note? 
 
In 2021 NVCPD defined its department culture and desired behaviors, to be included in 
a letter to all new College Police staff and posters up around the department reminding 
staff what is important, the way we do business, and our unwavering commitment to 
helping others. 
 
During this very difficult year the College Police reached out, participated in, provided 
information, and ensured we were available for student and staff forums.  This is 
something that will need to continue to ensure our community feels safe and 
comfortable being on campus and contacting the College Police Department. 
 
 
 
Outcomes Assessment  
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2. In the chart below describe the outcomes you assessed the methods used, your 

results and how you used the results. 
 
Outcomes that 
were assessed 

Assessment 
methods 

Assessment  
Results  

Use of Results 


